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\ What Is Project Management
", Maturity Exact/y?
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e proper level of matu iy te whichran ergani atlon Jr JIJJFJ strive Is
; determined during a detailed rlssessmer" COl duct d by a profiession ~|J projs
~ management consulting team. The or: f
- management maturity when it has r require \
project management effectiveness as defined by the Pro 'C M n geme nt
Maturity Model (PMMM), and it is capable of demonstratlng iImprovements such
as on-time project delivery, cost reductions, organizational efficiency, and
profitability

Honeywell




That’s So Immature!
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Project Management Maturity
_Matrix
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More on Maturity Levels

L — Initial Process
d Hoc Processes
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r‘tly a project-centric focus -
‘3 — Organizational Standards
nstitutionalized Process

All processes, standard for all projects,
repeatable '

Management has institutionalized processes
Summary and detailed information
Baseline and informal collection of actuals

e
asic processes; no
2d on large, highl
agement Suppo
x of intermediate a
rmation
Estimates, schedules ba
wledge and generic too

performance

ﬁrové-: pro

Management focuses on continuous
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| Still Don’t See It!
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That's Alll Great. But What
Done About It?
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Let The Planning Begin!

= Full Management Commitment!!
= Without management support — change will be unlikely
= Implementation dene by upper management

m Determine Needs of Organizatien

= What kind of organization do | have new, what kind of
organization do | want to have?

# Cost/Funding?
m_Conduct Fermal

Management or

n Create Plan for Improvement
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What About the Plan?
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Einally!" A Plan!

Develop -
mprovement

hat, Why,
= How, Who
- Establish When
PM Goals

Final Assessment & Audits
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What's The Worst That Can
Happen?

ul Vive lLa Resistance!
s INerRuy-In: at crtical levels
NG Copperation) Participation
Passive/Agaressive Benavior
listiereinauen
1 Slgyizlefe
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N RGOMMUMICALENE X pectations to
VIEWEGEINENRE (Explicitly)
= Mind the Gaps
= Communicate to Org
= Disavow misinformation
Introducing CHANGE!!!!




What Just Happened?
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Isn’t It Over, Yet?
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